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Ridership Comparison By Route

GoRaleigh

December 2018
Current Month Fiscal Year-to-Date
Prior Year
Current Current Current . FYTD %
Current Prior FYTD
Month Month Month % FYTD Change
Change Rte # Route

54,621 53,225 2.6% 1 [CAPITAL 353,562 349,327 1.2%
21,735 21,811 -0.3% 2 |FALLS OF NEUSE 149,755 143,481 4.4%
4,877 5,371 -9.2% 3 |GLASCOCK 33,923 34,980 -3.0%
18,830 17,946 4.9% 4  |REX HOSPITAL 129,580 129,483 0.1%
14,288 15,889 -10.1% 5  |BILTMORE HILLS 100,495 99,057 1.5%
17,046 17,182 -0.8% 6 |CRABTREE 111,871 111,354 0.5%
33,815 33,040 2.3% 7  |SOUTH SAUNDERS 209,919 202,958 3.4%
10,348 10,320 0.3% 7L  |CAROLINA PINES 66,183 66,433 -0.4%
11,953 11,468 4.2% 8 |SIX FORKS 86,879 79,524 9.2%
5,602 6,485 -13.6% 10 |LONGVIEW 38,937 37,735 3.2%
17,940 18,634 -3.7% 11  |AVENT FERRY 134,408 133,576 0.6%
5,991 8,008 -25.2% 11L |BUCK JONES 47,677 49,374 -3.4%
13,983 15,154 -7.7% 12 |METHOD 94,243 101,330 -7.0%
5,328 5,521 -3.5% 13  [CHAVIS HEIGHTS 35,353 35,562 -0.6%
45,937 45,364 1.3% 15 |WAKEMED 299,361 290,888 2.9%
4,899 5,226 -6.3% 15L |TRAWICK 32,210 34,244 -5.9%
11,954 11,229 6.5% 16 |OBERLIN 74,590 72,321 3.1%
12,736 12,603 1.1% 18 |WORTHDALE 83,465 79,515 5.0%
12,724 12,887 -1.3% 19 |APOLLO HEIGHTS 84,203 89,579 -6.0%
12,254 10,493 16.8% 21 |CARALEIGH 73,533 62,635 | 17.4%
10,214 10,095 1.2% 22 |STATE STREET 69,801 60,788 | 14.8%
5,720 5,760 -0.7% 23L  |MILLBROOK CROSSTOWN 37,458 36,142 3.6%
5,453 5,536 -1.5% 24L  (NORTH CROSSTOWN 37,769 37,230 1.4%
7,651 6,982 9.6% 25L |TRIANGLE TOWN CENTER 51,332 45,465 12.9%

0 0 31 |NEW HOPE COMMONS 0 738 | -100.0%
2,284 2,509 -9.0% 70X |BRIER CREEK EXPRESS 15,931 16,757 -4.9%
368,183 368,738 -0.2% Total GoRaleigh Fare Routes 2,452,438 | 2,400,476 2.2%
9,607 13,340 -28.0% 50 |R-LINE 75,297 81,952 -8.1%
232 218 6.4% 55X |POOLE ROAD EXPRESS 2,066 1,682 | 22.8%
9,839 13,558 -27.4% Total GoRaleigh Subsidized Routes 77,363 83,634 -7.5%
2,184 2,937 -25.6% 40X |WAKE TECH EXPRESS 23,666 27,359 [ -13.5%
2,158 2,752 -21.6% 62 |WAKE FOREST LOOP 14,643 16,767 | -12.7%
790 918 -13.9% 60X |WAKE FOREST EXPRESS 6,715 6,560 2.4%
495 527 -6.1% 63X |KNIGHTDALE EXPRESS 3,704 3,985 -7.1%
999 994 0.5% 64X |ZEBULON / WENDELL EXPRESS 8,261 7,728 6.9%
967 1,022 -5.4% 78X [FUQUAY VARINA EXPRESS 7,313 7,906 -7.5%
844 1,195 -29.4% 102 [GARNER 7,621 8,639 | -11.8%
8,437 10,345 -18.4% Total GoRaleigh Contract Routes 71,923 78,944 -8.9%
1,013 597 70% NC State Fair and Other 93,331 80,066 16.6%
387,472 393,238 -1.5% Total 2,695,055 | 2,643,120 2.0%
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GoRaleigh
Rider per Hour by Route
Month of December 2018

Riders Per Revenue Riders Per
Mile Rank Rte # Route Hrs. Riders Hour
3.1 1 21 CARALEIGH 310 12,254 39.6
2.4 2 15 WAKEMED 1,376 45,937 33.4
2.0 3 1 CAPITAL 1,739 54,621 31.4
1.9 4 5 BILTMORE HILLS 517 14,288 27.6
1.6 5 11 |AVENT FERRY 754 17,940 23.8
1.6 6 22 STATE STREET 440 10,214 23.2
1.9 7 7 SOUTH SAUNDERS 1,278 33,815 26.5
1.4 8 19  |APOLLO HEIGHTS 629 12,724 20.2
1.4 9 6 CRABTREE 851 17,046 20.0
1.2 10 2 FALLS OF NEUSE 1,187 21,735 18.3
1.7 11 18 WORTHDALE 647 12,736 19.7
1.7 12 12 METHOD 739 13,983 18.9
1.1 13 16 OBERLIN 694 11,954 17.2
1.0 14 7L CAROLINA PINES 603 10,348 17.2
0.8 15 4 REX HOSPITAL 1,354 18,830 13.9
0.8 16 8 SIX FORKS 896 11,953 13.3
0.7 17 11L  |BUCKJONES 454 5,991 13.2
1.3 18 13 CHAVIS HEIGHTS 384 5,328 13.9
0.6 19 23L  |MILLBROOK CROSSTOWN 445 5,720 12.8
1.0 20 3 LONGVIEW 464 5,602 12.1
0.7 21 24L  |NORTH CROSSTOWN 460 5,453 11.8
0.5 22 70X [BRIER CREEK EXPRESS 205 2,284 11.2
0.9 23 24L  |GLAscock 430 4,877 11.3
0.6 24 25L | TRIANGLE TOWN CENTER 750 7,651 10.2
0.6 25 15L  [rrawick 471 4,899 10.4

1.4 Total GoRaleigh Fare Routes 18,078 368,183 20.4
1.1 50 R-LINE 945 9,607 10.2
0.2 55X [POOLE ROAD EXPRESS 85 232 2.7

1.0 Total GoRaleigh Subsidized Routes 1,030 9,839 9.6
0.6 40X  |WAKE TECH EXPRESS 139 2,184 15.7
0.2 64X |ZEBULON / WENDELL EXPRESS 139 999 7.2
0.4 62 |WAKE FOREST LOOP 270 2,158 8.0
0.2 60X [WAKE FOREST EXPRESS 182 790 4.3
0.3 102  |GARNER 118 844 7.1
0.2 63X [KNIGHTDALE EXPRESS 112 495 4.4
0.2 78X [FUQUAY VARINA EXPRESS 138 967 7.0
0.3 Total GoRaleigh Contract Routes 1,098 8,437 7.7

1.2 Total All Routes 20,206 386,459 19.1

Passengers Per Hour Current
Month For Fare Routes
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Go Raleigh
Change in Ridership - Rolling 12 Month Total

Years Years Years

0,
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Month of: December 382,076 393,238 387,472 -1.5%
Prior 12 Month Total Ending: December 5,174,910 4,838,432 5,182,703 7.1%
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GoRaleigh

Recovery and Cost By Route

Route Rank by Recovery % Route Rank by Mileage and Cost
December 2018 December 2018
Rank Route # Route Revenue Recovery % Rank Route # Route Allocated Miles Allocated Costs
[Passenger Subsidized Routes Passenger Subsidized Routes
1 21 CARALEIGH $6,816 24.7% 1 1 CAPITAL 26,957 $187,443
2 15 WAKEMED $24,427 18.7% 2 4 REX HOSPITAL 22,318 $155,187
3 1 CAPITAL $30,510 16.3% 3 15 WAKEMED 18,824 $130,894
4 7 SOUTH SAUNDERS $18,089 14.8% 4 2 FALLS OF NEUSE 17,647 $122,709
5 5 BILTMORE HILLS $7,592 14.7% 5 7 SOUTH SAUNDERS 17,599 $122,375
6 11 AVENT FERRY $10,493 13.6% 6 8 SIX FORKS 14,613 $101,610
7 12 METHOD $7,752 13.4% 7 250 TRIANGLE TOWN CENTER 12,837 $89,262
8 18 WORTHDALE $6,876 12.9% 8 6 CRABTREE 12,023 $83,601
9 22 STATE STREET 35,634 12.3% 9 16 OBERLIN 11,178 $77,728
10 6 CRABTREE $9,348 11.2% 10 11 AVENT FERRY 11,064 $76,933
11 19 APOLLO HEIGHTS $6,742 10.6% 11 7L CAROLINA PINES 10,816 $75,210
12 2 FALLS OF NEUSE $11,993 9.8% 12 19 APOLLO HEIGHTS 9,181 $63,843
13 13 CHAVIS HEIGHTS $2,659 9.1% 13 23L MILLBROOK CROSSTOWN 8,857 $61,590
14 10 LONGVIEW $3,021 8.1% 14 11L BUCK JONES 8,781 $61,061
15 16 OBERLIN $6,294 8.1% 15 15L TRAWICK 8,413 $58,501
16 7L CAROLINA PINES $5,388 7.2% 16 12 METHOD 8,315 $57,818
17 4 REX HOSPITAL $10,633 6.9% 17 18 WORTHDALE 7,675 $53,369
18 3 GLASCOCK $2,456 6.7% 18 24L NORTH CROSSTOWN 7,407 $51,506
19 8 SIX FORKS $6,301 6.2% 19 5 BILTMORE HILLS 7,404 $51,483
20 111 BUCK JONES $3,499 5.7% 20 22 STATE STREET 6,569 $45,677
21 24L NORTH CROSSTOWN $2,809 5.5% 21 10 LONGVIEW 5,359 $37,265
22 23L MILLBROOK CROSSTOWN $3,210 5.2% i 22 3 GLASCOCK 5,265 $36,607
23 25L TRIANGLE TOWN CENTER $4,304 4.8% i 23 70X BRIER CREEK EXPRESS 4,854 $33,752
24 15L TRAWICK $2,403 4.1% i 24 13 CHAVIS HEIGHTS 4,183 $29,085
25 70X BRIER CREEK EXPRESS $1,363 4.0% i 25 21 CARALEIGH 3,971 $27,613
Total GoRaleigh Fare Routes $200,610 10.6% Total GoRaleigh Fare Routes 272,110 $1,892,122
(GoRaleigh Subsidized Routes GoRaleigh Subsidized Routes

50 R-LINE S0 0.0% 50 R-LINE 8,446 $58,727

55X POOLE ROAD EXPRESS $134 0.6% 55X POOLE ROAD EXPRESS 1,370 $9,528

Total GoRaleigh Subsidized $134 0.2% Total GoRaleigh Subsidized 9,816 $68,256

Contract Routes: Contract Routes:

78X FUQUAY VARINA EXPRESS $596 0.9% 78X FUQUAY VARINA EXPRESS 4,193 $29,159

62 WAKE FOREST LOOP S0 0.0% 62 WAKE FOREST LOOP 5,570 $38,729

40X WAKE TECH EXPRESS $437 0.7% 40X WAKE TECH EXPRESS 3,965 $27,571

64X ZEBULON / WENDELL EXPRESS $587 0.7% 64X ZEBULON / WENDELL EXPRESS 5,394 $37,505

60X WAKE FOREST EXPRESS $461 0.5% 60X WAKE FOREST EXPRESS 5,265 $36,609

63X KNIGHTDALE EXPRESS $301 0.6% 63X KNIGHTDALE EXPRESS 3,010 $20,933

102 GARNER $506 1.1% 102 GARNER 2,825 $19,644

Total GoRaleigh Contract $2,888 1.4% Total GoRaleigh Contract 30,222 $210,151

Grand Total $203,633 9.4% Grand Total 312,148 $2,170,528

? These routes are below the current productivity target.

Please note that total operating costs (without depreciation) are allocated to each
route based upon the route mileage times the monthly average cost of $6.95 per

mile.
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GoRaleigh OTP December 2018

Route Total Total Total Total Total % Grade OTP +

Departures | Arrivals | On-Time Early Late On-Time Early

7L CAROLINA PINES CROSSTOWN 2169 2143 1981 86 102 91% A 95%
11L BUCK JONES 3047 3038 2602 146 299 85% B 90%
10 LONGVIEW 2023 1940 1726 189 108 85% 95%
15L TRAWICK 2391 2360 2020 199 172 84% 93%
7 SOUTH SAUNDERS 4570 4539 3838 537 195 84% c 96%
15 WAKEMED 7070 6914 5853 560 657 83% 91%
11 AVENT FERRY 3229 3184 2646 186 397 82% 88%
3 GLASCOCK 1895 1841 1496 113 286 79% 85%
12 METHOD 2018 1996 1579 270 169 78% 92%
2 FALLS of NEUSE 5314 5198 4060 270 984 76% 81%
18 POOLE-BARWELL 3006 2913 2295 342 369 76% 88%
13 CHAVIS HEIGHTS 2368 2250 1799 146 423 76% 82%
5 BILTMORE HILLS 2324 2244 1761 379 184 76% 92%
19 MLK-SUNNYBROOK 2172 2119 1645 260 267 76% 88%
8 SIX FORKS 4098 3978 3088 248 762 75% 81%
1 CAPITAL 7115 6841 5170 468 1477 73% 79%
6 CRABTREE 2644 2602 1900 359 385 2% 85%
4 REX HOSPITAL 5106 4993 3621 408 1077 71% 79%
22 STATE STREET 1478 1429 1037 207 234 70% 84%
25L TRIANGLE TOWN CENTER 2932 2933 2031 372 529 69% 82%
21 CARALEIGH 991 974 660 154 177 67% 82%
16 OBERLIN ROAD 3749 3667 2491 322 936 66% 75%
23L MILLBROOK CROSSTOWN 2317 2246 1495 161 661 65% 71%
55X POOLE ROAD EXPRESS 240 240 151 32 57 63% 76%
24L NORTH CROSSTOWN 2166 2051 1348 124 694 62% 68%
70X BRIER CREEK EXPRESS 550 533 304 53 193 55% 65%
76982 75166 58597 6591 11794 76% 85%

Total Total Total Total Total % Grade OTP +

Departures | Arrivals | On-Time Early Late On-Time Early

64X ZEBULON/WENDELL-RALEIGH EXH 452 437 309 29 114 68% 75%
WAKE FOREST EXPRESS (WFX) 321 317 205 23 93 64% 71%
FUQUAY-VARINA-RALEIGH EXPRESS (| 347 341 212 72 63 61% 82%
63X KNIGHTDALE EXPRESS (KDX) 556 539 339 65 152 61% 73%
WAKE FOREST LOOP 1002 995 573 122 307 57% 69%
102 GARNER 324 324 185 64 75 57% 77%
40X WAKE TECH 438 435 196 149 93 45% 79%

****There were ongoing issues with Clever Devices
carried over from November that affected the overall
on time performance and also the total early
departures causing early departures to be much
higher than reality. Most of these were solved by
December 16th however that does leave unreliable
numbers for the month of December.
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GoRaleigh On Time Performance Comparison
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